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1. CvrzUuLNkC Y NR8ELED

L1 Unyu thuwunwpninpp vwhdwinud b «Chpulh U Lwppwbngubh winfwb
whnwlwlt  hwdwjuwpwis  hhdbwgpudh  (wjunthbn® Zhdbwngpuad) ynnuhg
ppuwjuimgynn pkusdwpphigh Ukpnjupwinipimbp: Akbusdwpphiigh hpuywiwgniup
plumd E - pnithh wpwpbnipinithg, nbujwulwihg, bywnwlubphg U dhndus b
nuquuyupuljub punhptbph wpynibwybn nesdwbp:

1.2, Rkusdwpphtqp (benchmarking), (hulin] pwquuyupului Jupwjwupdub
qnpohp,  gnpdwrbwlwb  wnfjuiibph hwjupdwb b bkpluyugdut nhywghb
hwdbdunwlut Jbpnisnipjutt qnpdplpug E, npp poyp b wnwhu hudwgply b
hudbdwnt)  wwpplp dwutwghinwluwl  nundbwlut hwunwnnpjniatbph
duwnmgynn  dwnwynipjnitiibph, qnpéplpughtph junwpnyuywitkpp' ujwgnua
thnpdh pugnpnouwb, nidbn Ynnukph b ubppht hbwpwynpnipynibiiph pugwhwpnuw,
qponiimpiut  hhdtwpinhpubph  wjwnnpnodwt,  pupbjuydut b qupquguui
nunnipjudp dintwplyng puybph hpujubugdwt tunwendutpny: Pkisdwpphugp
Zpdtwnpudhtt htwpwynpmpmb t wwhu hp wpwnwipughl gnpoplpugubph
wpniwgtn juquuljtpupduwt hudwp tkpgt] b wwpust) ninpunh judugnii inpap:
Ftugdwpphtign  Ghpwunpnid & thnthnunpniukph yuwinpuunwljudnipint,
dPhtwbuwlut b dwppuyhtt pkumpubbph  Gkpppoudbp,  hywybu twb Gbppht
ewhwpnitiibph Wkpgpujwsnipinit Zhdtwnpudh pnpnp gnpdplipugpnid:
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2.1. Pkugdwpphuqp Zhdtwnpudh bbpund junwpdnn gnpdplpug b, nph btyunwlb |
wowlgnipjult  Yuphp niukgnn  gnpépupwgiiph  hudwp  nuunwdbwuhpl] wy
Juquultpynipmttph jwjwugnyyl thnpdp b, hhdudbing quuwhwndwb wpngmbpbph,
Juunwupnnujuh hhdtwljut  gmighsukph  Ypuw, Zhdtwnpudnid ukpnub]  wyy
qnpdplpwgubpp:  PRusdwipphiqp whwp  t wbgwuglh  wwppkpuwpwp,  hth
tpupudwdjiin . & Wkpurdh  Zhdbwnppudh nwqUuyupulut dywlnudukph
gnpdplipwugubpnud:

22. Blukn] phbsdwpphugh  Gwuwnwlubphg  wwppbpulynd b htwnlyu
nkuwljubpp’

w) puquujupuiuwi’ ZhUbugpudh gnponiiinipjult wnwbgpuwjhti ninpunkpht

ytpwptpnn, nph wpnniipnid pugwhwynydnud Bb inpupupujut ypunhjubbp

U pwquuywupnmipnibkp,  npnup  Jupnp &b bwguunk] Zhdbungpudh

qnpdnitbnipjut pupkjwddwn:

P Qnpdplpuiguhit’ Zhdtwnpuuh Junnigwdpuwjhl Uhwynpubkph

funnpupwdwbnidubph  gnpéniibmputt b bpwbg Ynquhg  hpwwiwgynn

gqnpdwnnypubph wpynibwybnmpjut pupdpugdwbp dhngws:

q) Upgulguyhl' pugwhuyuntyn hudwp pupdpugniylt Yppenipyul hwjwunwbyuh

nwpwspnid dpguljhgubph nidtn b pniyp Ynnukpp b dpgulguyht wpwybnipiniu

Abnp phipkint hwdwp:

2.3. Blukny umpyiljnh pnpnipintihg nwppbpulynd kb phusdwpphugh ulippht b

wpunwpht inkuwljubpp:

2.3.1.Chppht phsdwpphuq hpujwiwgynd £

w) Zhutwnpuudnud hwdwidwt gnpdwenypltp hpujubwuging Yuneniguspught

unnpupwdwbnidubph  Uhol'  junuiqnyha twpitidnigh  mwpwsdwt  hwdwp:

Oqunul b pugwhwjnbint  pupbjuddwt mnpubbpp b jwdugnyt  thnpap

zhdtwnpudh Gkpumd hhdp pubiny hudbdwinnpjult b wnnne Upguguyht

Uhguijwjph: ‘

p)  Zpduwnpudh Gkpunud dwubwgbntbph  dhol  ophtwlkh  wpiwwnwngh

niuntdtwuhpdwl b Yhpwndwt hudwp:

2.3.2. Upwnnwpht pkuydwpphtq hpuwbwgnid £

w) Zhdtwnpudh b dhowqquhtt wnwgwinwp dwubwghinwul ntunudbwljub

hwuwnunnipnititiph - jud - Yppwljubt  dpugpbph  dhol'  jujwugnyt thnpdh

utpypuwt b nwpusdwb hudwp:



p) Zpdtwnpudh b 22 wqquyhl wpwewnwp ywulwghnwljut niumdbwlwb
hwunwunnipniitbph Yud - Yppuljub dpuqpkph  Uhol’ Jwyjwgniju  thnpdh
tpgpuwt b nwpwsdub hwdwp:
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3.1. Pkuydwpphltgh Ukpnpupwtnipniip bwpwbpnid £ ngpu hpufwbwugdui
hwgnpyuljwt gnpdnnnipymbtikpp:

3.2. Phytwpphliqt hpwwbugynud £
3.2.1. wphiwwnwupwhl judph Ynnuhg, nph qnpdniiinipiniip hwdwlwpgnud b judph
nEjwwpp  (unnpuwpwdwibdut  gEjwdup, UYO Wuwinwuppwbwinne b wyl), ny
Wuinwupwbwnne £ gnpépupugukph Juquuljbpydwt b hpufuwbugdui hwdwip:
Ulnnutwfuy  phugdwpphlq Juunupbint hwdwp  bywnwuhwupdwp | hpuhply
wpuwphl finphppwwnnh:
3.2.2.  Ouunhwpnpuhl hpduwnpnudng (hwlwgnpduygnipjub hniowqpkp,
wuwydwbwgnkp, hpwdwbbbp, qEYniguqptp, punyuspubip b wyjb):
3.2.3. Npnpwlh wignphpuny, nph hhdpnud pujws b wjwbwynpnid-gnpdnnnipni-
Ytpolwpnynitip thnikpp:
Fhusdwpphligh hpwljwbwgdwi thnbph b

LMwbwynpnid

Mubwynpulwt thnyp Bupunpnud © phlsdwpphugh twpiwgdnd: (Zwybpfwsl)

Puy) 1. Yunwpt) huptwqwhwinnd’ wnwdlugubiny phusdwpphugh phpwup:

Lu)) 2. Clwnply opjljup, nph thnpdp wyhwp L niunudtiwuhpyh:

Puy) 3. Mumdbwuhpt) b wpwbdbiuglby jutn hpltpp, pwlt) hwpguowp:

Puy) 4. Ywquly phusdwpphligh Lwpuiughs U Ukpjuyugul)  Oknnph Jud

hwdwljupgnn ypneblinnp/ukp/p hwunwndwp:

2. 9npénnnipjnil

Snpdnnnipjwl thnyp Ehpwunpnud njuikph tnpdwnhyuht b hudbdwnwlub

JEpnidnipjni:

Luy 1. dhpnusty mhqbl{mml{m_mm_h]}, wnwuduwgut) wnwlgpwjhl

dtnpplpnidtbpp b qunuthwplbpp, npnpkp - gnigwthptbiph tdwinipibibpp b

nwppipnipnibbpn:

Puy) 2. Muwbwygnpl) b wdpugply pugdwpphligh wpnynitipnid twpiuntuynn

thnihnfunipyniiibpp swhwnniubph [wju opgwtiyh thpgpuiynidny:

Puy) 3. Yunnwipk] SWOT ybpnisntpynit: (ZuybkJus 2)

Puy) 4. Upwlil) blnwynbwgha thnthnpunipjniiibiph $pwghp:

3. dkpoliwupmynitip
dpgwpmynitiph thnyp Bupwgpnid thnhnfunipmibiiph Wkpgpoud b Jwywgnijl
thnpdh mwpwsdnid:



Puy 1. Ukppub] hwuwnwnywd Pupbjuyuwt dpughpp ubpunking wnwehlw
thnihnfunipynibiubph htwpwynp puguuwlut wqnbgnipniup, rhuljtpp b wyl:
(Zuykgws 3)
Pwy 2. Zujwpwqpl] Unp  wbnbnipmibubp wpynibpbbph  Jhpuhuydub
bywwnwlyny:
Puy 3. Opwbku  Yuunwpnqulwbh gmghs  Ukpluyugiby hwoykinynipyni’
wywhnybiny gnpéplpwgubtph wppnibwybnnipjut b Gpuyht yepetwpyniipubph
YEpwpkpjuy mknkunynipiub puthwighlnipntip b hwjwunhnipniop:
Puy 4. Pupbjpugdwl spugph Ukpnpdwl ppowthnihg htnn Zhdtwngpudh Qpulyh
wywhnyuwb puduh Ynnuhg Yunwpk] tkpphlt nknujiuglwi quuthwnnid(qynygg)
nputg wpynitwybnnipiniip unnigbnt b hwiungybnt  hwdwp, np  gpubp
hwligkgpk) Eb twhiutipqus wpyniupubppte
3.2.4. FEusdwpphtigh wpnnitipibpi oquuugnpdynd u Zhdbwnpudh qupqugldut
nuqUuyupuwlut dpwgph  dywldwt b Jhpwbuwpdwut  dudwbwl:  Liusdwpphugh
wpnnitipbpp Jupnn B hwdbdwndby hwdwgnpéuljgnn  niunudbwlju
hwunuwinnipmtbph wpymibptbph hkn dEjuwplbing phusdwpphuigh dh unp

2pouithnuy:

4. BL'UOUYD? M3 EuLEL
4.1. Unyu Ubkpnnupwlmpiniup, Jkpehthu ke wnwewnlynn thnthnjunipmbttpt no
[pugnudutipp hwunwnnud E 2Zhdtwnpudh @hunwljub junphnipgp:
4.2. Unyu Ukpnpupwinipiniup nudh dbe £ dntunud hwunwindwh ywhhg:
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1. Piusdwpphugh hpujwitwgdwt ywutwlhg Ynnudkp
L.1.FEusUwpphtq hpuljuwgnn pupdpugny ntuntdbwljut hwunwwnnipniup
Utduunudp

ElEyunpntwhtt hwugk, hinwjunuwhwdwpp

1.2. fEugdwpphigh  opjijnn  pwpdpwigny. nuumdbwut  hwunwnnmpniup
(Yppujul Spughp, funnigguspuwyht thwynp, dwubwghn b wyb)
Ubduunudp

EiEjwnpnuughtt hwugh, hEnwhinuwhwdwpp

2. Ppuljutwgynn wohiwwnwuph byywnwyp
(hus Ll gutijwitnid Ykpnisnipyul Uhongny puguhwjnky, hisn’t & wyn wpynu,
bnhz Lu gutljuwtnid wik] unwgywsd wpnyniuputiph htwn)

3. PElydwpphtg hpujwtwgling wpliwnwbpuyht fadph dbwynpoud
Ptustwpphtiq hpwjwiwgtng - wphnunwtipuyhtt fudph (Whpunjuy nhyunfwpp)
wlnudph phyp
Upluwinwtipuyhi judph nljunfup
Uqquinitip, whntup, huypwiniup

Ghunwljwb wunhdwp, Ynsnudp

Nwownntp

dunijinkwnp




Udphnp

EEYunpntughtt hwught, hinwpinuwhwdwpp

Upluwnwbipuyhtt judph wmunfibp’
1.Uqquunttip, wbinilip, hwypubinitip

Ghunwljut wuwnhdwp, Unsnudp

NMuwownnup

duljnijintinp

Udphntp

ElEjwnpnuught huugkl, hhnul]unuulhuu[wp]}

Z.quul‘umh]}, wilintlp, hul]pufum‘u]}

Ghinwljut wunh&wn, Ynsnudp

NMuwownnup

dwljnijintnp

Udphnup

EiEjunpnwghtt hwught, hEipwinuwhwiwpp

4. Uglnwnutipuhtt fadpnud nlipkiph b wwpnwlwinipyniibitph pwfunid

5. Unwgunpynn Jutighplitpp
1.

6. Phtuydwpphlgh hpulwhwgdwh opjklunp
Lptwghpp (15 puinhg ny wykih)




fuwqujurp (Ywubwghnwful Yppulwb spugph phypnid Upk] npnpup,

puwquijunp, Uwutiwghwnnipyub nuuhyp)
7. Phusdwpphugh hpujuwiwugdwh hwdwp withpwdtown
dudwlwfwhunqusp
Ubljtiwpl
Udjuipn
Cunhwbnip wbnnnipymbp’ wihu

Cupwghl b JEpptiwjuit hwoinnipyniuibph dwdknibpp

Upluwnwitipwht judph hwighynudubpp

Opugph wjwpwnhlb wltiuyyng Ybpgbwpnynmibipitpp
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